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2, lii response to youa observation* eoacerniag the 
1957 import of parseoKl tei»d nations la OB -12 sad above, there are 
given herewith tic results of a brief analyst* of our turnovei ia these 
middle and tapper f.-edes including a comparison of the .Agency septir- 

at ion rate with those sustained by other employing groups. 

3 , On * 5 tazaired and fatty-three persona in. CS -12 and above -/ere 
separated during the twelve month period ending JO September 1957 

Of fchie dumber* 6i termination:; (Mt£) were motivated as follows ; 


c Q 


a. feasiiinationfc instigated by CIA, 

h. remnant* (longevity and disability) ; 

e. separation of oFployaaat for varies® family type 
reasons including maternity.; ns gr e r oea t of family to 
other locations etc. 

As Tab A indicates, the mawlniag 79 lndividuala separated in 

08-12 end above left for reasons which eeaentieily may *» reduced to 
two* (1) they were able to mafce more money or believed they could 
improve their etaacoe of advenearaent with another employer, or (2) they 
felt that other employment war more compatible with their long-range 
career objective*:- . 

k. these rm.-#oas for personnel turnover are eeeenti&lly the sew® 
at? those which produce turnover in all employing or g a n! rations although, 
of course, the rate# vary greatly by individual employer. The CIA 
annual separation rate for G3 12’s and above was j. ti for the year 
ending 30 September 1957- Aa the accoegianylng charts (Tab B) shew the 
CIA is losing personnel in the middle and upper grades at e ratio .olch 
is a good deal Ism- than other biunchea of the Federal government, uni- 
i/ersities and colleges., and m nufacturlng Industrie®. However, it is 
believed that our attrition mte in these grades will increase in year* 
to cowl a© a result of the realisation on the part of aediua-gradc 
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etqployees that their dteacer- at aAmaammat are dialaintoed ay the 
occupancy of higher grades by s relatively young .group of people -tho 
for the most pert, will reaaain with the Agency until their retire 
taeiit. A© Taxi C indicates , the incidence of terminations of OS-IB's 
end above to w&ioh the Agency was subject in September 1937. sub 
stent telly exceeded the usual aonfchly group. This follows the pattern 
of previous years «<hen with the onset of a new academic .year, waters 
of our personnel resigned to become faculty members in universities or 
colleges, or went to such schools as students . fay raises and immoved 
fringe benefits being adopted by many educational institution*; ar»- 
apparently winning e, laripKr marfser of our' eaplcyees than formerly 
Affirmative Mwwera to calls from academic institutions explain in part 
the relatively higher turnover of the EO/l orgsni ration (see Tab V ) <• 

5- It is net suiggested that because the turnover rate in CIA is 
coa^jarstively low, no problem exist®. The drain of skills end knowledge 
which oven these low seperetion sates signify represent the loss of 
asset© out at proportion to the movers counted. The Agency's feraiyet 
for its progrsss of pez^E-CKHsel dtwnft i n y n >n t , comprising, es It does, smjpen- 
sive recruitment , crtentatioe training and assignment processes, confers 
upon our personnel an investment character mot generally matched in the 
Federal government - 

6 . In conclusion in the light of the statistical data cited, it 
is eppereot that the movement of personnel outside CIA is only -very moder- 
ately affected by the promise of Immediate financial iaproveaent . On the 
other bead, a fairly large percentage of thoee who leave ultimately con- 
clude that n career in the Agency does not satisfy their personal, social 
and community need* end aspirations . ,4a common denominators of tie hue 

arour. separate comments offered by these persons in explanation of their 
resignation® . there are reflected dissatisfactions with their personal 
progress sod .• tppraheneloas .concerning a lack of challenge which ray he' 
caused by iasuflieient deeentialixstloii. These misgivings are accentuated 
among those who chafe under security restrictions which curtail ce-.ts.in 
of their social sad personal pursuits.- end deprive then of' public recog- 
nition for their whiercsaents. Finally , the realiratlott that the ■iSmaemz 
of advancement in the .Agency ere diminished because most of" the higher 
grade positions are held 'by a relatively young group will undoubtedly 
tempi store end more to- look ante id© CIA for their careers. 
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